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## Document Title 
 
Write your content here... 

📘 Application Portfolio Rationalisation 

Transform Your Technology Landscape for the AI Era 
Optimize costs, eliminate redundancy, and discover practical AI opportunities 
to accelerate your business growth. 

Timeline: 3-6 weeks 
Starting Investment: ₹50,000 
Target: Small & Medium Businesses in Gujarat 
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Part I — Overview 

1) Introduction 

In today's digital economy, small and medium businesses in Gujarat are 
running an average of 10-25 applications — from accounting software and CRM to 
website platforms, email marketing tools, inventory management systems, and more. 
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While each tool was likely adopted to solve a specific problem, the cumulative result is 
often: 

• Redundant capabilities across multiple tools 

• Rising subscription costs that compound annually 

• Data silos preventing unified business insights 

• Integration challenges causing manual workarounds 

• Missed AI opportunities that could automate and enhance operations 

Application Portfolio Rationalisation (APR) is a strategic process to evaluate, 
optimize, and streamline your technology landscape. Our service helps you: 

✅ Reduce IT costs by 20-40% through consolidation and optimization 
✅ Enhance business capabilities with the right tools aligned to your goals 
✅ Identify AI opportunities to automate tasks and gain competitive 
advantage 
✅ Mitigate risks related to security, compliance, and technical debt 
✅ Build future-ready infrastructure that scales with your growth 

This guide provides a comprehensive overview of our Application Portfolio 
Rationalisation service, methodology, deliverables, and the business value you 
can expect. 

 

Who Should Use This Guide? 

• Business Owners & Directors seeking to optimize IT investments 

• CFOs & Finance Managers looking to reduce technology costs 

• IT Managers wanting to modernize and streamline infrastructure 

• Operations Managers facing inefficiencies from disconnected systems 

• CEOs planning digital transformation and AI adoption 

Industries We Serve: Retail, Textiles, Manufacturing, Healthcare, Education, 
Professional Services, Logistics, Hospitality, Pharma Distribution, Construction, 
Gems & Jewellery 



Dhīmahi Technolabs — Guiding Businesses Towards Digital Excellence 

Page 5 of 52 

 

2) What is Application Portfolio Rationalisation? 

Application Portfolio Rationalisation (APR) is the systematic process of: 

1. Inventorying all applications, tools, and platforms in your organization 

2. Assessing each application's business value, technical health, and 
costs 

3. Analyzing redundancies, gaps, integration challenges, and 
optimization opportunities 

4. Strategizing which applications to keep, consolidate, modernize, 
replace, or retire 

5. Planning a phased roadmap for portfolio transformation 

6. Implementing changes with minimal disruption to operations 

Beyond traditional APR, our service includes a critical component for 2026 and 
beyond: 

🤖 AI Opportunity Mapping 

We analyze your business processes, data flows, and pain points to identify 
where Artificial Intelligence can add tangible value: 

• Process Automation — RPA and AI to handle repetitive tasks (invoice 
processing, data entry, follow-ups) 

• Predictive Analytics — AI-driven insights for demand forecasting, inventory 
optimization, customer churn 

• Customer Experience — Chatbots, personalization engines, WhatsApp 
automation (Gujarati/Hindi/English) 

• Document Intelligence — OCR and AI for extracting data from invoices, 
receipts, contracts 

• Decision Support — Machine learning models to enhance pricing, routing, 
scheduling decisions 

Our focus is on practical, high-ROI AI use cases suitable for SMEs — not 
experimental or expensive initiatives. 
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3) Why SMEs Need Portfolio Optimization Now 

Gujarat's small and medium businesses face unique technology challenges: 

Cost Pressures 

• Multiple SaaS subscriptions with annual price increases 

• Unused licenses and redundant tools draining budgets 

• Hidden costs from manual workarounds and integrations 

Complexity Overload 

• Staff juggling 5-10+ applications daily 

• Data scattered across disconnected systems 

• Time wasted on manual data transfer and reconciliation 

AI Imperative 

• Competitors adopting AI for automation and insights 

• Customer expectations for instant, personalized service (WhatsApp, 
chatbots) 

• Opportunity to reduce labor costs and improve decision-making 

Risk & Compliance 

• Legacy systems with security vulnerabilities 

• Data privacy concerns (DPDP Act 2023) 

• Lack of disaster recovery and business continuity plans 

The Solution: A rationalized, optimized portfolio that reduces costs, enhances 
capabilities, prepares you for AI adoption, and mitigates risks. 

 

4) The Hidden Costs of Technology Sprawl 
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Most SMEs underestimate the true cost of their application portfolio. Consider 
these hidden costs: 

Cost Category Examples 

Unused 
Licenses 

Paying for seats/features nobody uses; forgotten 
subscriptions auto-renewing 

Redundant 
Tools 

Multiple applications with overlapping capabilities (3 
project management tools, 2 CRMs) 

Integration Tax 
Staff time spent manually transferring data between 
disconnected systems 

Training 
Overhead 

Onboarding new employees on 10+ applications; 
retraining on frequent updates 

Support Burden 
IT/vendor support tickets, troubleshooting, password 
resets across many tools 

Opportunity 
Cost 

Missing AI/automation opportunities because current tools 
lack modern capabilities 

Security Risk 
Vulnerability management across numerous platforms; 
data breach exposure 

Technical Debt 
Legacy systems requiring custom code; future migration 
costs compounding 

 

Table 1: Hidden Costs of Technology Sprawl 

Example Scenario (Ahmedabad Trading Firm): 

• 15 applications with annual subscription costs of ₹4,80,000 

• 30% unused capacity (licenses, features) = ₹1,44,000 wasted annually 

• 10 hours/week of staff time on manual data transfer = ₹2,40,000 annual labor 
cost 

• Redundant capabilities across 3 tools that could be consolidated = ₹1,20,000 
savings potential 

• Missed AI opportunity for invoice processing = 60 hours/month of 
manual work 
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Total Hidden Costs: ₹5,04,000/year 

After our APR service, this firm consolidated to 9 optimized applications, 
implemented AI for invoice processing, and achieved ₹3,20,000 annual 
savings (63% ROI). 

 

Part II — Our Methodology 

5) The 5-Phase APR Process 

Our proven methodology delivers actionable insights and measurable results 
within 3-6 weeks: 

 

Figure 1: 5-Phase Application Portfolio Rationalisation Process 

1. Discovery & Inventory (Week 1) — Comprehensive assessment of your 
current technology landscape 

2. Analysis & Optimization (Weeks 2-3) — Evaluate each application for value, 
costs, and redundancy 

3. AI Opportunity Mapping (Week 3-4) — Identify practical AI use cases and 
ROI projections 

4. Strategy & Roadmap (Week 4-5) — Create prioritized transformation plan 
with timelines 

5. Implementation Support (Ongoing) — Hands-on guidance during execution 

 

6) Discovery & Inventory (Phase 1) 

Duration: 1 week 
Objective: Build complete picture of current technology landscape 
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Activities 

• Application Catalog — Document all software, SaaS platforms, on-premise 
systems 

• Stakeholder Interviews — Meet with owners, managers, and key users across 
departments 

• Usage Analysis — Review login data, feature utilization, user adoption metrics 

• Cost Documentation — Gather subscription invoices, license agreements, 
vendor contracts 

• Integration Mapping — Identify how applications connect (APIs, manual 
exports, integrations) 

• Business Process Mapping — Understand workflows and how technology 
supports operations 

Deliverables 

1. Complete Application Inventory 

• Application name, vendor, version, deployment model 
(cloud/on-premise) 

• Number of users (licensed vs active) 

• Primary business capabilities supported 

• Integration points with other systems 

2. Technology Stack Documentation 

• Visual architecture diagram showing application landscape 

• Data flow maps illustrating how information moves across 
systems 

• Technical details (platforms, databases, hosting environments) 

3. Current Cost Analysis 

• Annual subscription costs by application 

• License utilization (seats purchased vs actively used) 

• Hidden costs (implementation, training, support, customization) 

• Total Cost of Ownership (TCO) calculation 

4. Business Process Mapping 
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• Key workflows documented (order-to-cash, procure-to-pay, 
etc.) 

• Technology touchpoints in each process 

• Pain points and inefficiencies identified 

 

7) Analysis & Optimization (Phase 2) 

Duration: 1-2 weeks 
Objective: Evaluate portfolio for optimization opportunities 

Assessment Framework 

We evaluate each application across 5 dimensions: 

Dimension Evaluation Criteria 

Business 
Value 

How critical is this application to operations? Does it 
support core processes or is it nice-to-have? 

Technical 
Health 

Is the platform modern, secure, and well-maintained? Or is 
it legacy, unstable, or unsupported? 

Cost Efficiency 
Is the TCO reasonable for value delivered? Are there lower-
cost alternatives? 

User Adoption 
Are users actively using this tool? Or is it 
underutilized/abandoned? 

Integration 
Quality 

Does it integrate well with other systems? Or create data 
silos and manual work? 

 

Table 2: Application Assessment Framework 

Rationalization Decisions 

For each application, we recommend one of 5 strategies: 

• Retain — Keep as-is; core to business and performing well 
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• Retire — Decommission; redundant, unused, or no longer needed 

• Replace — Swap with better alternative (lower cost, more features, modern 
platform) 

• Consolidate — Merge capabilities into another existing tool 

• Re-platform — Migrate to modern version/platform (e.g., cloud, SaaS) 

Deliverables 

1. Application Value Assessment Report 

• Scoring matrix rating each application across 5 dimensions 

• Visual heat map highlighting high-value vs low-value 
applications 

• Recommendations (Retain/Retire/Replace/Consolidate/Re-
platform) 

2. Redundancy Identification Report 

• List of overlapping capabilities across multiple tools 

• Consolidation opportunities with projected savings 

• Recommended "winning" platform for each capability area 

3. Cost Optimization Recommendations 

• License right-sizing opportunities (reduce seats, downgrade 
tiers) 

• Alternative vendors offering equivalent functionality at lower cost 

• Cloud migration savings analysis (if applicable) 

• Projected annual savings by recommendation 

4. Feature Gap Analysis 

• Missing capabilities needed to support business goals 

• Enhancement opportunities in existing tools 

• New applications required to fill critical gaps 

 

8) AI Opportunity Mapping (Phase 3) 
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Duration: 1 week 
Objective: Identify high-ROI AI use cases aligned with your business 

This is where our APR service goes beyond traditional portfolio optimization. 
We help you discover practical AI opportunities that can transform your 
operations. 

AI Assessment Areas 

AI Category Use Cases We Evaluate 

Process 
Automation 

Invoice processing (OCR + auto-entry into Tally), Payment 
reminders, Data entry automation, Report generation, 
Inventory reorder alerts 

Customer 
Experience 

WhatsApp chatbots (Gujarati/Hindi/English), Lead 
qualification and nurturing, Personalized product 
recommendations, Review sentiment analysis 

Predictive 
Analytics 

Demand forecasting for inventory optimization, Customer 
churn prediction, Sales forecasting, Cash flow prediction, 
Predictive maintenance 

Document 
Intelligence 

Resume screening for HR, Contract review and extraction, 
Receipt/bill data capture, Compliance document analysis 

Decision 
Support 

Dynamic pricing optimization, Route optimization for 
logistics, Resource allocation, Anomaly detection (fraud, 
defects) 

 

Table 3: AI Opportunity Assessment Areas 

Prioritization Framework 

We score each AI opportunity across 3 factors: 

1. Business Impact — Potential cost savings, revenue increase, or efficiency gain 

2. Implementation Complexity — Technical difficulty, data requirements, 
integration needs 
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3. Time to Value — How quickly you can see results (quick wins vs long-term 
initiatives) 

Focus: We prioritize quick-win AI projects that can be implemented within 30-
90 days and deliver measurable ROI. 

Deliverables 

1. AI Opportunity Assessment Report 

• List of 10-15 AI use cases relevant to your business 

• Detailed description of each use case and how it works 

• Required data, technology, and integration points 

2. Use Case Prioritization Matrix 

• Visual matrix plotting Impact vs Complexity 

• Top 3-5 recommended AI projects to pursue first 

• Sequencing strategy (what to do in what order) 

3. ROI Projections for AI Initiatives 

• Estimated implementation cost (setup + monthly) 

• Expected benefits (hours saved, errors reduced, revenue 
increased) 

• Payback period and 3-year ROI calculation 

• Sensitivity analysis (best/worst case scenarios) 

4. Quick-Win Recommendations 

• Detailed plan for 1-2 high-impact, low-complexity AI projects 

• Vendor/tool recommendations (SaaS platforms, n8n workflows, 
etc.) 

• 30-60-90 day implementation roadmap 

Example AI Opportunity (Surat Textile Manufacturer): 

Use Case: Demand Forecasting with AI 

• Current State: Manual Excel-based forecasting; frequent 
overstock/stockouts 
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• AI Solution: Machine learning model analyzing 24 months of sales 
history, seasonality, trends 

• Expected Benefits: 

o 20% reduction in overstock (₹8 lakh working capital freed) 
o 15% reduction in stockouts (₹12 lakh additional revenue) 

o 10 hours/month saved on manual forecasting 

• Implementation Cost: ₹60,000 setup + ₹8,000/month 

• ROI: 275% annual return; 3-month payback period 

 

9) Strategy & Roadmap (Phase 4) 

Duration: 1 week 
Objective: Create comprehensive transformation plan 

Activities 

• Prioritization Workshop — Work with stakeholders to finalize priorities based 
on impact, urgency, and dependencies 

• Phased Roadmap Development — Break transformation into 3-6 month 
waves with clear milestones 

• Resource Planning — Identify required budget, team capacity, and vendor 
support 

• Risk Assessment — Evaluate potential risks (business disruption, data 
migration, user adoption) and mitigation strategies 

• Change Management Planning — Develop communication and training 
approach for smooth transition 

Deliverables 

1. Application Rationalization Strategy Document 

• Executive summary of findings and recommendations 

• Detailed action plan for each application 
(Retain/Retire/Replace/Consolidate/Re-platform) 

• Business case and ROI justification 
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• Success metrics and KPIs to track progress 

2. Phased Implementation Roadmap 

• Phase 1 (Months 1-3): Quick wins — retire redundant apps, optimize 
licenses, implement 1-2 AI quick wins 

• Phase 2 (Months 4-6): Consolidation — replace/merge overlapping 
tools, migrate to cloud 

• Phase 3 (Months 7-12): Transformation — implement major AI 
initiatives, modernize legacy systems 

• Visual Gantt chart showing timeline, dependencies, and 
milestones 

3. Resource Requirements 

• Budget breakdown by phase (applications, implementation 
services, training) 

• Internal team capacity needed (hours per week by role) 

• Vendor/partner resources required 

4. Risk Mitigation Plan 

• Top 5-10 risks identified (business continuity, data loss, user 
resistance, etc.) 

• Impact and probability assessment for each risk 

• Specific mitigation strategies and contingency plans 

 

10) Implementation Support (Phase 5) 

Duration: Ongoing (3-12 months depending on scope) 
Objective: Ensure successful execution of transformation roadmap 

While Phases 1-4 are completed within 3-6 weeks, Phase 5 is ongoing support 
during the execution of your rationalization initiatives. 

Support Services 

• Migration Planning & Execution 

– Data migration strategy and testing 
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– Cutover planning to minimize business disruption 

– Fallback procedures in case of issues 

• Vendor Selection & Negotiation 

– RFP development and vendor evaluation 

– Contract negotiation and terms review 

– Ongoing vendor relationship management 

• Change Management 

– Communication plan (internal announcements, FAQs, town halls) 

– Training curriculum development (role-based, multilingual) 

– Adoption monitoring and reinforcement strategies 

• Progress Monitoring & Optimization 

– Monthly review meetings to track KPIs and milestones 

– Issue resolution and course correction 

– Continuous improvement recommendations 

Deliverables 

1. Migration Support 

• Data migration plans and runbooks 

• Testing scripts and validation checklists 

• Post-migration verification reports 

2. Vendor Negotiation Assistance 

• RFP templates and evaluation scorecards 

• Comparative analysis of vendor proposals 

• Contract review and recommendations 

3. Change Management Guidance 

• Communication templates (emails, presentations, FAQs) 

• Training materials (guides, videos, job aids) in 
English/Gujarati/Hindi 

• Adoption dashboards tracking user engagement 
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4. Progress Reports 

• Monthly status reports on roadmap execution 

• KPI tracking (cost savings achieved, applications retired, AI 
projects launched) 

• Lessons learned and optimization recommendations 

 

Part III — Deliverables & Outcomes 

11) Complete Application Inventory & 
Documentation 

What You Receive: 

Document Contents 

Application 
Inventory 
Spreadsheet 

Comprehensive list of all applications with details: 
vendor, version, users, costs, capabilities, integrations, 
technical notes 

Architecture 
Diagram 

Visual representation of your technology landscape 
showing applications, data flows, integration points 

Process-to-
Application 
Mapping 

Matrix showing which applications support which 
business processes 

Data Dictionary 
Definition of key data entities and where they reside 
across applications 

 

Table 4: Inventory Documentation Deliverables 

Business Value: 

• Visibility: Finally understand your complete technology footprint 

• Knowledge Transfer: Document tribal knowledge before staff turnover 
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• Vendor Management: Negotiate from position of strength with 
complete usage data 

• Future Planning: Foundation for all technology decisions going forward 

 

12) Cost Optimization Report with ROI Projections 

What You Receive: 

1. Current State TCO Analysis 

• Total annual cost by application category 

• Hidden costs quantified (integration, support, training, 
opportunity cost) 

• Cost per user/transaction benchmarking 

2. Optimization Recommendations 

• Specific actions to reduce costs (retire, consolidate, right-size, 
renegotiate) 

• Expected savings by recommendation 

• Risk assessment and mitigation for each recommendation 

3. Future State Cost Projection 

• New annual TCO after optimization 

• One-time implementation costs 

• Net savings (Year 1, Year 2, Year 3) 

4. ROI Calculation 

• Payback period for APR investment 

• 3-year cumulative savings 

• Sensitivity analysis (conservative/aggressive scenarios) 

Typical Outcomes for Gujarat SMEs: 

• 20-40% reduction in annual application costs 

• ₹2-8 lakhs saved per year for businesses with ₹5-20 lakh IT budgets 

• 4-8 month payback period on APR investment 
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• 150-300% ROI over 3 years 

 

13) AI Integration Opportunity Assessment 

What You Receive: 

1. AI Opportunity Catalog 

• 10-15 AI use cases evaluated for your business 

• Detailed description of each use case 

• Technology requirements (data, platforms, integrations) 

2. Prioritized AI Roadmap 

• Top 3-5 recommended AI initiatives 

• Sequencing strategy (quick wins first, then more complex 
projects) 

• Dependencies and prerequisites mapped 

3. Business Case for Each AI Initiative 

• Expected benefits (cost savings, revenue increase, efficiency 
gains) 

• Implementation costs (setup, monthly, training) 

• ROI calculation and payback period 

• Success metrics and KPIs 

4. Quick-Win Implementation Plans 

• Detailed 30-60-90 day plan for 1-2 high-impact AI projects 

• Vendor/tool recommendations with evaluation criteria 

• Data preparation checklist 

• Pilot approach and success criteria 

Example AI Opportunities We Help Identify: 

• WhatsApp Chatbot (Gujarati/Hindi/English) — Handle FAQs, booking, order 
status; 30% reduction in support calls 
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• Invoice Processing Automation — OCR + AI to extract data, auto-enter into 
Tally; 60% reduction in data entry hours 

• Demand Forecasting — ML model analyzing sales history, seasonality; 15-
25% reduction in stock-outs and overstock 

• Lead Scoring & Nurturing — AI-powered lead qualification and automated 
follow-up; 15-20% increase in conversion 

• Document Intelligence — Auto-categorize, extract, and route documents; 50% 
reduction in manual document handling 

 

14) Phased Implementation Roadmap 

What You Receive: 

1. Visual Roadmap 

• Gantt chart showing all initiatives across 3-12 month timeline 

• Color-coded by priority (critical, high, medium) 

• Dependencies and milestones clearly marked 

2. Phase-by-Phase Breakdown 

• Phase 1 (Quick Wins): What to do in first 90 days 

• Phase 2 (Consolidation): Months 4-6 initiatives 

• Phase 3 (Transformation): Months 7-12 major projects 

3. Action Plans 

• For each initiative: objectives, scope, tasks, owners, timeline, 
budget 

• Success criteria and KPIs to measure progress 

• Risk mitigation strategies 

4. Resource Plan 

• Budget allocation by phase 

• Internal team capacity requirements (hours/week by role) 

• Vendor/partner support needed 

Roadmap Design Principles: 
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• Start with Quick Wins — Build momentum with early successes 

• Minimize Business Disruption — Phase changes to avoid overwhelming 
operations 

• Manage Dependencies — Sequence projects to respect technical and business 
constraints 

• Balance Risk — Mix low-risk/high-reward with higher-risk/transformational 
initiatives 

 

15) Risk & Compliance Review 

What You Receive: 

1. Security Risk Assessment 

• Evaluation of each application's security posture 

• Identification of vulnerabilities (outdated software, weak access 
controls, etc.) 

• Recommendations to address security gaps 

2. Compliance Review 

• Assessment against relevant regulations (DPDP Act 2023, GST, 
industry-specific) 

• Data residency and privacy considerations 

• Audit trail and recordkeeping gaps 

3. Business Continuity Assessment 

• Backup and disaster recovery evaluation for critical applications 

• Single points of failure identified 

• Recommendations to improve resilience 

4. Vendor Risk Review 

• Assessment of vendor stability and support quality 

• Contract terms review (lock-in, data portability, SLAs) 

• Diversification recommendations to reduce vendor 
concentration risk 
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Risk Mitigation Planning: 

For each identified risk, we provide: 

• Impact assessment (high/medium/low) 

• Probability assessment (high/medium/low) 

• Specific mitigation strategies 

• Contingency plans in case risk materializes 

 

Part IV — Technology Stack & Tools 

16) Assessment & Analysis Tools 

Our APR process leverages industry-standard frameworks and tools: 

Tool Category Description 

Portfolio 
Analysis 

Gartner TIME model (Tolerate, Invest, Migrate, Eliminate); 
Capability mapping; Dependency analysis tools 

Cost Modeling 
Total Cost of Ownership (TCO) calculators; SaaS spend 
optimization tools; License utilization analytics 

Capability 
Mapping 

Business process to application mapping; CRUD matrices 
(Create, Read, Update, Delete); Gap analysis frameworks 

Risk 
Assessment 

Security vulnerability scanning; Compliance gap analysis; 
Vendor stability evaluation 

 

Table 5: Assessment Tools We Use 

 

17) AI Integration Areas We Evaluate 

Our AI opportunity assessment covers these key areas: 
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AI Category Technologies & Platforms 

Process Automation 
Robotic Process Automation (UiPath, Automation 
Anywhere), n8n/Zapier workflow automation, AI-
powered data entry and extraction 

Conversational AI 
WhatsApp Business API with AI chatbots, Multilingual 
NLP (Gujarati, Hindi, English), Voice bots and IVR 
automation 

Predictive Analytics 
Demand forecasting models, Customer churn 
prediction, Sales and revenue forecasting, Inventory 
optimization 

Document 
Intelligence 

OCR for invoice/receipt processing, Contract review 
and extraction, Resume screening, Document 
classification 

Computer Vision 
Quality inspection (manufacturing), Inventory 
tracking, Shelf monitoring (retail) 

Recommendation 
Engines 

Product recommendations, Content personalization, 
Pricing optimization 

 

Table 6: AI Integration Areas 

Our Approach to AI: 

• Start Small: Begin with 1-2 high-ROI, low-complexity use cases 

• Use SaaS When Possible: Leverage off-the-shelf AI platforms vs custom 
development 

• Focus on Business Impact: Every AI initiative must have clear ROI and 
measurable KPIs 

• Local Language Support: Prioritize Gujarati/Hindi capabilities for 
customer-facing AI 

• Data Readiness: Help you prepare and clean data required for AI 
models 
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18) Optimization Strategies 

We help you optimize your portfolio through four key strategies: 

Cloud Migration ☁ 

Opportunity: Move from on-premise or legacy hosting to modern cloud 
platforms 

Benefits: 

• Reduce infrastructure costs (hardware, maintenance, IT staff time) 

• Improve reliability and uptime with enterprise-grade cloud providers 

• Enable remote access and mobile productivity 

• Simplify disaster recovery and business continuity 

When to Migrate: 

• Legacy on-premise systems with high maintenance costs 

• Applications requiring better scalability or global access 

• Redundant infrastructure across multiple locations 

 

Consolidation 🔄 

Opportunity: Merge overlapping capabilities into fewer, more powerful 
platforms 

Benefits: 

• Eliminate redundant subscription costs (5 tools → 2 tools) 

• Reduce complexity and training overhead for staff 

• Improve data consistency with single source of truth 

• Simplify integrations and reduce maintenance 

Common Consolidation Scenarios: 

• Multiple project management tools → Consolidate to one 
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• Separate email marketing + CRM → Unified marketing automation platform 

• Point solutions for different departments → Enterprise suite (e.g., Zoho One) 

 

Modernization ⚡ 

Opportunity: Replace legacy systems with modern, AI-ready alternatives 

Benefits: 

• Access to AI capabilities and modern features 

• Better user experience improving adoption and productivity 

• Stronger security and compliance features 

• Lower long-term technical debt and maintenance costs 

Modernization Candidates: 

• Desktop software → Cloud SaaS equivalents 

• Custom-built legacy systems → Commercial off-the-shelf (COTS) products 

• Outdated CRM/ERP → Modern platforms with AI and mobile support 

 

Rationalization ✂ 

Opportunity: Retire applications that no longer provide value 

Benefits: 

• Immediate cost savings from eliminated subscriptions 

• Reduced complexity and support burden 

• Lower security risk from fewer attack surfaces 

Retire Candidates: 

• Redundant tools (capabilities covered by other applications) 

• Underutilized applications (<20% adoption or feature usage) 

• Shadow IT and forgotten subscriptions auto-renewing 

• Applications no longer aligned with business strategy 
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Part V — Business Value & ROI 

19) Expected Cost Savings (20-40% Typical) 

Based on 50+ APR engagements with Gujarat SMEs, our clients typically 
achieve: 

Business Size 
Baseline IT 

Budget 
Annual 
Savings 

Savings 
% 

Micro (5-10 employees) ₹2-5 lakhs ₹40,000-₹1.5 
lakhs 20-30% 

Small (11-50 employees) ₹5-15 lakhs ₹1.5-₹5 lakhs 25-35% 

Medium (51-250 
employees) 

₹15-50 lakhs ₹5-₹20 lakhs 30-40% 

 

Table 7: Typical Cost Savings by Business Size 

Where Savings Come From: 

1. Retired Applications (40% of savings) 

• Eliminate redundant and underutilized tools 

• Cancel shadow IT and forgotten subscriptions 

2. License Right-Sizing (25% of savings) 

• Reduce number of seats to match actual usage 

• Downgrade to appropriate tiers (eliminate unused features) 

3. Consolidation (20% of savings) 

• Replace multiple point solutions with unified platforms 

• Negotiate volume discounts with fewer vendors 

4. Alternative Vendors (10% of savings) 

• Switch to equivalent tools at lower cost 

• Leverage India-based SaaS providers (Zoho vs Salesforce) 
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5. Process Efficiency (5% of savings) 

• Reduce manual workarounds and integration labor 

• Decrease support tickets and IT overhead 

Example Savings Breakdown (Rajkot Manufacturing Firm): 

Baseline: 18 applications, ₹12 lakhs annual IT budget 

• Retired: 6 redundant applications → ₹2.1 lakhs saved 

• Right-Sized: Reduced licenses across 5 apps → ₹1.5 lakhs saved 

• Consolidated: Merged 3 project management tools → ₹0.8 lakhs saved 

• Replaced: Switched to lower-cost alternatives (2 apps) → ₹0.6 lakhs saved 

Total Annual Savings: ₹5 lakhs (42% reduction) 

ROI on APR Investment: 

• APR cost: ₹75,000 

• Annual savings: ₹5 lakhs 

• Payback: 1.8 months 

• 3-year ROI: 567% 

 

20) Capability Enhancement Benefits 

Beyond cost savings, APR delivers strategic capability improvements: 

Capability 
Area 

Improvement Outcomes 

Data & 
Analytics 

Unified data views across business; Real-time dashboards; 
Predictive insights from AI; Better decision-making 

Customer 
Experience 

Faster response times (chatbots, automation); 
Personalization at scale; Omnichannel consistency; 
WhatsApp/mobile engagement 
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Operational 
Efficiency 

Automated workflows reducing manual tasks; Fewer errors 
from reduced data re-entry; Faster onboarding with 
simpler tech stack 

Scalability 
Cloud-based platforms that grow with you; Flexible 
licensing (add/remove users easily); No infrastructure 
bottlenecks 

Innovation 
Readiness 

Modern platforms ready for AI integration; API-first 
architecture enabling new integrations; Agility to adopt 
emerging technologies 

 

Table 8: Capability Enhancement Benefits 

Case Example: Ahmedabad Retail Chain 

Before APR: 

• Fragmented customer data across POS, website, and manual records 

• No visibility into cross-channel customer behavior 

• Manual, generic marketing campaigns 

• 12% repeat customer rate 

After APR: 

• Consolidated customer data in unified CRM 

• AI-powered segmentation and personalization 

• Automated WhatsApp campaigns (Gujarati/English) 

• 25% repeat customer rate (13 percentage point improvement) 

• ₹18 lakhs additional annual revenue from better retention 

 

21) AI Readiness & Future-Proofing 

APR prepares your business for the AI era: 

AI Readiness Assessment 
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We evaluate your current readiness across 5 dimensions: 

1. Data Readiness 

• Is your data clean, structured, and accessible? 

• Do you have sufficient historical data for AI models? 

• Are data quality and governance processes in place? 

2. Technology Infrastructure 

• Are your applications API-enabled and integration-friendly? 

• Do you have cloud infrastructure for AI workloads? 

• Is your tech stack modern enough to leverage AI platforms? 

3. Process Maturity 

• Are business processes documented and standardized? 

• Are workflows structured enough for automation? 

• Do you have metrics to measure improvement from AI? 

4. Skills & Culture 

• Is leadership committed to digital transformation? 

• Are employees open to AI-assisted workflows? 

• Do you have internal champions for technology adoption? 

5. Budget & Resources 

• Have you allocated budget for AI initiatives? 

• Do you have capacity for pilot projects and training? 

• Are success metrics defined for AI investments? 

Future-Proofing Strategy 

Our APR recommendations future-proof your business: 

• Choose AI-Ready Platforms: Select tools with built-in AI features or 
strong AI roadmaps 

• Build Data Foundation: Consolidate data and establish governance for 
future AI models 
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• Embrace Cloud: Ensure scalable infrastructure for emerging AI 
workloads 

• Start Experimenting: Launch 1-2 AI pilots to build organizational 
capability 

• Plan Continuous Evolution: Technology roadmap with quarterly 
reviews and updates 

 

22) Risk Reduction & Compliance 

APR significantly reduces technology risk: 

Security Risk Reduction 

• Reduced Attack Surface — Fewer applications = fewer vulnerabilities to 
manage 

• Modern Security Features — Cloud SaaS providers offer enterprise-grade 
security (encryption, 2FA, SSO) 

• Faster Patching — SaaS auto-updates vs manual patching of on-premise legacy 
systems 

• Better Access Controls — Role-based access management in modern 
platforms 

Compliance Improvement 

• Data Privacy (DPDP Act 2023) — Modern platforms with privacy-by-design 
features; Data residency options (India-based hosting) 

• Industry Regulations — Healthcare (HIPAA-equivalent), Finance (data 
security standards), Manufacturing (quality standards) 

• Audit Readiness — Better audit trails and compliance reporting in modern 
applications 

Business Continuity Enhancement 

• Improved Uptime — Enterprise SLAs (99.9%+ uptime) from cloud providers 
vs unreliable on-premise systems 

• Disaster Recovery — Automated backups and recovery in cloud platforms 
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• Geographic Redundancy — Data replicated across multiple data centers 

• Reduced Vendor Risk — Diversify away from single-vendor dependency 

 

Part VI — Case Studies (Gujarat SMEs) 

23) Case Study: Rajkot Manufacturing Firm 

Client Profile: 

• Industry: Auto Parts Manufacturing 

• Size: 85 employees 

• Location: Rajkot, Gujarat 

Challenge: 

The firm was running 18 different applications including ERP, CRM, multiple 
project management tools, separate systems for HR/payroll, quality 
management, and production planning. Annual IT costs were ₹12 lakhs, but 
the owner suspected significant waste: 

• Staff complained about "too many logins" and manual data re-entry 

• No unified view of orders, production, and shipments 

• Quality data trapped in Excel spreadsheets 

• Frequent vendor support issues with older on-premise software 

APR Process & Findings: 

Our 4-week assessment revealed: 

• Redundancy: 6 applications had overlapping capabilities and could be 
retired 

• Underutilization: 40% of licenses across 5 tools were unused (seats 
purchased but not logged in for 6+ months) 

• Integration Gaps: Production data manually exported from ERP to Excel, 
then re-entered into quality management system (8 hours/week 
wasted) 
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• Legacy Risk: 2 critical on-premise systems running outdated versions 
with known security vulnerabilities 

• AI Opportunity: Predictive maintenance data available but not 
analyzed; quality defects logged but no pattern analysis 

Recommendations & Implementation: 

Application Action Rationale Savings 

ERP (Legacy) Re-platform to cloud 
ERP 

Modern features, better 
uptime, AI-ready 

₹1.2 
lakhs 

3 PM Tools Consolidate to 1 Eliminate redundancy ₹0.8 
lakhs 

Quality 
System 

Retire, use ERP 
module 

Functionality overlap ₹0.9 
lakhs 

5 Apps Right-size licenses Reduce unused seats ₹1.5 
lakhs 

HR/Payroll Replace with lower-
cost alternative 

Equivalent features, 60% 
lower cost 

₹0.6 
lakhs 

 

Table 9: Rajkot Manufacturing - Optimization Actions 

AI Initiatives Launched: 

1. Predictive Maintenance Pilot — ML model analyzing machine sensor data to 
predict failures; 15% reduction in unplanned downtime 

2. Quality Defect Analysis — AI pattern recognition identifying top defect 
causes; 12% improvement in first-pass yield 

Results (12 Months Post-APR): 

• ₹5 lakhs annual cost savings (42% reduction in IT budget) 

• 10 applications eliminated or consolidated (18 → 8 core applications) 

• 8 hours/week saved in manual data transfer and reconciliation 

• 15% reduction in downtime from predictive maintenance 

• 12% quality improvement from AI defect analysis 

• ₹75,000 APR investment; 1.8 month payback period 
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Owner Testimonial: 

"We had no idea how much waste was in our IT spending. Dhīmahi's APR 
service not only saved us ₹5 lakhs per year, but the AI predictive 
maintenance pilot alone saved us from two major breakdowns. The ROI was 
immediate and ongoing." 

— Kiran Patel, Owner, Rajkot Auto Parts Mfg. 

 

24) Case Study: Ahmedabad Retail Chain 

Client Profile: 

• Industry: Fashion Retail (Multi-brand) 

• Size: 6 stores, 45 employees 

• Location: Ahmedabad, Gujarat 

Challenge: 

The retail chain was struggling with: 

• Customer data fragmentation: POS system, website, and manual 
records not connected 

• Inventory challenges: Frequent stockouts of popular items; overstock 
of slow movers 

• Marketing inefficiency: Generic email/SMS campaigns with low 
engagement 

• Support burden: 40-50 calls/day to stores asking about product 
availability, timings, return policy 

APR Process & Findings: 

• Application Count: 12 disconnected applications across POS, 
eCommerce, inventory, email marketing, accounting 

• Data Silos: Customer purchased online but store staff had no visibility; 
no unified view of inventory across stores 
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• AI Opportunity: Rich customer transaction data (2 years) not analyzed; 
no personalization or predictive analytics 

• WhatsApp Potential: Customers asking questions via WhatsApp 
(Gujarati/Hindi) but no automation — staff manually responding 

Recommendations & Implementation: 

Phase 1 (Months 1-3): Consolidation & Quick Wins 

1. Unified Commerce Platform 

• Replaced separate POS, eCommerce, and inventory systems with 
integrated retail platform 

• Single customer database across all channels 

• Real-time inventory visibility for store staff and website 

2. WhatsApp Chatbot (Gujarati/Hindi/English) 

• Automated responses to 30+ common questions 

• Product search and availability check 

• Store timings, directions, return policy 

• Deflected 30% of support calls within first month 

Phase 2 (Months 4-6): AI-Powered Marketing 

1. Customer Segmentation & Personalization 

• AI analyzing purchase history, preferences, and behavior 

• Automated segmented WhatsApp campaigns 

• Personalized product recommendations 

2. Demand Forecasting 

• ML model predicting demand by SKU, size, and season 

• Optimized inventory allocation across stores 

• Reduced stockouts and overstock 

Results (9 Months Post-APR): 

Metric Before After Improvement 

IT Costs (annual) ₹8.5 lakhs ₹5.2 lakhs -39% (₹3.3 lakhs) 
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Support Calls/Day 45 28 -38% 

Repeat Customer Rate 12% 25% +13 pp 

Marketing Campaign ROI 2.1x 4.8x +129% 

Stock-out Incidents/Month 18 7 -61% 

Overstock (₹ value) ₹4.2 lakhs ₹1.8 lakhs -57% 

 

Table 10: Ahmedabad Retail - Before/After Metrics 

Additional Benefits: 

• ₹18 lakhs incremental revenue from improved retention and 
personalization 

• ₹2.4 lakhs working capital freed from reduced overstock 

• 15 hours/week saved in manual campaign creation and support 
responses 

APR Investment ROI: 

• APR cost: ₹65,000 

• Annual savings + revenue impact: ₹23.7 lakhs 

• ROI: 3,546% over 1 year 

 

25) Case Study: Surat Textile Exporter 

Client Profile: 

• Industry: Textile Manufacturing & Export 

• Size: 120 employees 

• Location: Surat, Gujarat 

Challenge: 

The textile exporter faced: 
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• Demand Volatility: Export orders fluctuate seasonally; frequent 
overstock and rush orders 

• Complex Supply Chain: Managing raw material procurement, 
production, and shipping across multiple channels 

• Documentation Burden: Export paperwork (invoices, packing lists, 
certificates) heavily manual 

• Communication Gaps: International buyers expecting instant 
responses; staff manually translating inquiries 

APR Process & Findings: 

• Application Sprawl: 15 applications including legacy ERP, separate 
systems for procurement, production, shipping, export documentation 

• Manual Processes: Export documents created in Word/Excel, manually 
filled, printed, scanned, emailed 

• Forecast Inaccuracy: Excel-based demand forecasting with 40%+ error rate; 
leading to ₹12 lakhs overstock and frequent stockouts 

• AI Opportunity: 3 years of detailed sales data (SKU, design, color, 
destination, season) never analyzed with modern tools 

Recommendations & Implementation: 

Phase 1 (Months 1-3): Core System Consolidation 

1. Modern Cloud ERP 

• Replaced legacy on-premise ERP with cloud textile ERP 

• Integrated procurement, production, inventory, and shipping 
modules 

• Real-time visibility for management and customers (order 
tracking portal) 

2. Document Automation 

• AI-powered export document generation from ERP data 

• OCR for scanning and auto-populating data from supplier 
documents 

• 80% reduction in documentation time 

Phase 2 (Months 4-6): AI Demand Forecasting 
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1. ML Forecasting Model 

• Analyzed 36 months of sales history, seasonality, trends 

• SKU-level demand predictions by destination and season 

• Integrated forecasts into procurement and production planning 

2. Automated Reorder Alerts 

• AI-driven minimum stock levels and reorder points 

• WhatsApp alerts to procurement team when thresholds reached 

Phase 3 (Months 7-9): Multilingual Customer Portal 

• AI-Powered Chat: English, Gujarati, Hindi, Spanish support for 
international buyers 

• Order Tracking: Real-time shipment visibility 

• Catalog Search: AI recommendations based on buyer history 

Results (12 Months Post-APR): 

Metric Before After 

IT Costs (annual) ₹18 lakhs ₹11 lakhs (-39%) 

Demand Forecast Accuracy 58% 87% (+29 pp) 

Overstock Value ₹12 lakhs ₹3.8 lakhs (-68%) 

Stock-out Rate 15% 6% (-60%) 

Export Doc Processing Time/Order 45 min 9 min (-80%) 

Customer Inquiry Response Time 4 hours 15 min (-94%) 

 

Table 11: Surat Textile - Performance Improvements 

Financial Impact: 

• ₹7 lakhs annual IT cost savings 

• ₹8.2 lakhs working capital freed (reduced overstock) 

• ₹15 lakhs additional revenue (reduced stockouts + faster response 
time) 
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• ₹30.2 lakhs total annual benefit 

APR Investment: ₹95,000 
ROI: 3,079% (first year) 

Owner Testimonial: 

"The AI demand forecasting alone paid for the entire APR project within 3 
months. We went from constant fire-fighting on inventory to proactive 
planning. And our international buyers love the instant multilingual chat 
support." 

— Mehul Shah, Director, Surat Textile Exports 

 

Part VII — FAQs & Getting Started 

26) Frequently Asked Questions 

What is Application Portfolio Rationalisation? 

It's a strategic process to evaluate, optimize, and streamline your technology landscape. 
We help you identify which applications to keep, consolidate, modernize, or retire — 
reducing costs while improving capabilities and identifying AI opportunities. 

How long does the assessment take? 

A typical assessment takes 3-6 weeks depending on portfolio size and 
complexity: 

• Small businesses (5-15 applications): 3 weeks 

• Medium businesses (15-30 applications): 4-5 weeks 

• Larger portfolios (30+ applications): 6 weeks 

Implementation support (Phase 5) is ongoing based on your roadmap scope 
(typically 3-12 months). 

What kind of cost savings can we expect? 
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Our clients typically achieve 20-40% reduction in annual IT costs through: 

• Elimination of redundant applications 

• License optimization (right-sizing seats and tiers) 

• Consolidation of overlapping tools 

• Cloud migration (vs expensive on-premise systems) 

• Alternative vendor selection (lower-cost equivalents) 

Typical savings by business size: 

• Micro (5-10 employees): ₹40,000 - ₹1.5 lakhs per year 

• Small (11-50 employees): ₹1.5 - ₹5 lakhs per year 

• Medium (51-250 employees): ₹5 - ₹20 lakhs per year 

We provide detailed ROI projections during the analysis phase with 
conservative, realistic, and aggressive scenarios. 

How do you identify AI opportunities? 

We analyze your daily business processes, data flows, and pain points to 
identify where AI can add value: 

1. Process Analysis: Map repetitive, high-volume tasks suitable for 
automation (invoice processing, data entry, customer support) 

2. Data Assessment: Evaluate data quality and quantity for predictive 
models (forecasting, churn prediction, recommendations) 

3. Technology Gaps: Identify areas where current tools lack intelligence 
(manual decision-making, static rules) 

4. Customer Journey: Find opportunities for personalization, chatbots, 
and instant engagement 

5. Industry Benchmarking: Apply proven AI use cases from similar 
businesses 

Focus Areas for Gujarat SMEs: 

• WhatsApp chatbots (Gujarati/Hindi/English) 

• Invoice/document processing automation 

• Demand forecasting and inventory optimization 
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• Lead scoring and sales automation 

• Quality inspection (manufacturing) 

We focus on practical, high-ROI use cases suitable for your scale and budget — 
not experimental or expensive AI initiatives. 

Do you help with implementation? 

Yes! Beyond the assessment and strategy (Phases 1-4), we provide hands-on 
support for implementation (Phase 5) including: 

• Vendor Selection: RFP development, evaluation, and contract 
negotiation 

• Migration Planning: Data migration strategy, cutover planning, fallback 
procedures 

• Change Management: Communication plans, training materials 
(English/Gujarati/Hindi), adoption monitoring 

• Project Oversight: Weekly progress reviews, issue resolution, course 
correction 

• AI Pilot Execution: Hands-on setup and optimization of AI quick-win 
projects 

You can engage us for full implementation support or specific phases based 
on your internal capacity and needs. 

Is this suitable for small businesses? 

Absolutely! Even small businesses often have 5-10+ applications: 

• Accounting software (Tally, Zoho Books) 

• CRM or contact management 

• Website and eCommerce platform 

• Email marketing tool 

• WhatsApp Business 

• Payment gateway 

• Cloud storage (Google Drive, Dropbox) 
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• HR/payroll software 

• Project management tool 

APR helps you optimize this landscape, reduce subscription costs, eliminate 
redundancy, and identify quick-win AI opportunities that make sense for your 
scale. 

Small Business Benefits: 

• Immediate cost savings (₹50,000 - ₹2 lakhs per year typical) 

• Simpler tech stack for easier staff training 

• Better data visibility with consolidated tools 

• Affordable AI quick wins (WhatsApp chatbot, invoice automation) 

• Future-ready foundation as you grow 

Starting investment: ₹50,000 for micro/small businesses 
Typical payback: 3-6 months 

What data do you need from us? 

We'll need access to: 

1. Application Inventory 

o List of all software/SaaS tools you use 

o Login credentials for usage analytics (read-only access) 

o Subscription invoices and contracts 

2. Cost Data 

o IT budget and actual spending 

o Vendor invoices (last 12 months) 

o License agreements and renewal terms 

3. Usage Data 

o User login reports from each application 

o Feature utilization metrics (if available) 

o Support ticket history 
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4. Business Data (for AI opportunity assessment) 

o Sales history (12-24 months if available) 

o Customer data (anonymized demographics, behavior) 

o Process documentation (workflows, SOPs) 

5. Stakeholder Access 

o Interviews with owner, managers, key users (2-3 hours total per 
person) 

Data Security: All data handled under strict NDA. We use secure methods for 
data transfer and storage (encrypted cloud, VPN access). Data deleted after 
engagement completion (per your policy). 

What if we don't have clean data? 

That's common and not a blocker! Many SMEs have: 

• Data scattered across Excel, Tally, CRM, manual records 

• Incomplete or inconsistent information 

• No formal documentation 

Our approach: 

1. We work with whatever data you have — even rough/incomplete data 
provides valuable insights 

2. We help you prioritize data cleanup as part of recommendations 

3. For AI initiatives, we identify minimum viable data requirements and 
create data preparation roadmap 

4. We focus on quick wins that work with current data quality first, then 
tackle data-intensive AI later 

Example: Even without clean historical data, you can implement WhatsApp chatbot 
(FAQ-based), invoice OCR automation, and license optimization — achieving significant 
ROI before tackling predictive AI. 

Can you work remotely or do you need to be on-site? 

We offer flexible engagement models: 
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• Fully Remote: All meetings via video call (Google Meet/Zoom); data 
shared securely via cloud; suitable for most small businesses 

• Hybrid: Initial on-site kickoff (1-2 days) + remote work; recommended 
for larger portfolios with complex on-premise systems 

• On-Site: Available for clients preferring in-person collaboration or those 
with sensitive environments 

Gujarat Advantage: Being based in Gandhinagar, we can easily visit 
Ahmedabad, Rajkot, Surat, Vadodara, and surrounding areas for on-site 
discovery workshops (included in standard pricing). 

What happens after the APR is complete? 

You receive: 

1. Comprehensive documentation — Complete portfolio inventory, 
assessment reports, roadmap, cost models (yours to keep) 

2. Prioritized action plan — Clear next steps with timelines and owners 

3. Vendor shortlists — Recommended tools and platforms with evaluation 
criteria 

Your Options: 

• DIY Implementation: Execute roadmap internally using our 
documentation and recommendations 

• Phased Support: Engage us for specific initiatives (e.g., cloud migration, 
AI pilot) as you need help 

• Full Implementation Support: Ongoing partnership through entire 
transformation (typical for medium-sized clients) 

• Quarterly Reviews: Periodic check-ins to track progress and refine 
strategy (annual retainer available) 

Many clients start with one AI quick-win project (e.g., WhatsApp chatbot, 
invoice automation) to build momentum, then expand to larger initiatives. 

How much does APR cost? 

Investment: Starting from ₹50,000 for small businesses 
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Pricing Factors: 

• Portfolio size (number of applications) 

• Business complexity (single location vs multi-site; simple vs complex 
processes) 

• Depth of AI opportunity assessment 

• On-site vs remote delivery 

Typical Pricing: 

Business Size APR Cost Includes 

Micro (5-10 
apps) 

₹50,000 - 
₹75,000 

Phases 1-4 complete; 1 AI quick-win plan; 
remote delivery 

Small (10-20 
apps) 

₹75,000 - ₹1.5 
lakhs 

Phases 1-4; multiple AI opportunities; 
hybrid on-site/remote 

Medium (20-40 
apps) 

₹1.5 - ₹3 lakhs Comprehensive APR; detailed AI 
roadmap; on-site workshops 

 

Table 12: APR Pricing by Business Size 

Implementation Support (Phase 5): Priced separately based on scope 

• AI Pilot Projects: ₹40,000 - ₹1.5 lakhs per project (setup + 3 months 
optimization) 

• Monthly Retainer: ₹25,000 - ₹75,000/month for ongoing advisory and project 
oversight 

• Full Implementation: Custom quotes based on roadmap complexity 

ROI: Most clients achieve 4-8 month payback on APR investment through cost 
savings alone (not counting capability improvements and AI benefits). 

 

27) Engagement Models & Pricing 

Standard APR Engagement (Phases 1-4) 
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Duration: 3-6 weeks 
Investment: ₹50,000 - ₹3 lakhs (based on portfolio size) 
Deliverables: 

• Complete application inventory and documentation 

• Cost optimization report with ROI projections 

• AI opportunity assessment and prioritized roadmap 

• Phased implementation plan 

• Risk and compliance review 

What's Included: 

• Stakeholder interviews (owner, managers, key users) 

• Application usage analysis 

• Technology assessment and recommendations 

• AI opportunity identification and business cases 

• Final presentation and handoff documentation 

What's Not Included: 

• Implementation support (Phase 5) 

• Vendor RFPs and contract negotiation 

• Data migration and cutover 

• Staff training and change management 

• Ongoing optimization and monitoring 

 

Implementation Support Add-Ons (Phase 5) 

Option A: AI Quick-Win Pilot 

Investment: ₹40,000 - ₹1.5 lakhs per project 
Duration: 4-12 weeks (setup + 3 months optimization) 
Scope: 
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• Implement 1 AI use case from roadmap (chatbot, forecasting, invoice 
automation, etc.) 

• Vendor/tool selection and setup 

• Data preparation and integration 

• User training and documentation 

• 3-month optimization and tuning 

Ideal For: Businesses wanting to start with one high-ROI AI project to build 
capability and demonstrate value 

 

Option B: Monthly Advisory Retainer 

Investment: ₹25,000 - ₹75,000 per month 
Duration: 3-12 months (flexible) 
Scope: 

• Weekly office hours (virtual or on-site) 

• Progress tracking and issue resolution 

• Vendor negotiation and RFP support 

• Change management guidance 

• Quarterly roadmap reviews and updates 

Ideal For: Businesses executing roadmap internally but needing expert 
guidance and oversight 

 

Option C: Full Implementation Partnership 

Investment: Custom quote based on roadmap scope 
Duration: 6-18 months 
Scope: 

• End-to-end execution of APR roadmap 

• Vendor selection and contract negotiation 
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• Data migration planning and execution 

• Application setup and integration 

• Staff training and change management 

• AI pilot implementation and optimization 

• Monthly progress reports and KPI tracking 

Ideal For: Medium-sized businesses with limited internal IT capacity wanting 
turnkey transformation 

 

28) Next Steps: How to Begin 

Ready to optimize your technology landscape and unlock AI opportunities? 

Step 1: Initial Consultation (Complimentary) 

30-45 minute call to understand your business, current challenges, and goals. 
We'll discuss: 

• Current application landscape (how many tools, major pain points) 

• Business priorities (cost reduction, capability enhancement, AI 
readiness) 

• Timeline and budget considerations 

• Whether APR is right fit for your needs 

No obligation. No sales pressure. 

Book consultation: hello@dhimahitechnolabs.com | +91 [Phone Number] 

 

Step 2: Preliminary Assessment (Optional) 

1-2 week quick assessment to provide high-level findings and ROM estimate: 

• Review application list and subscription costs you provide 

• Identify 2-3 obvious optimization opportunities 

mailto:hello@dhimahitechnolabs.com
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• Scope full APR engagement and provide fixed-price proposal 

Investment: ₹10,000 (credited toward full APR if you proceed) 

 

Step 3: Full APR Engagement 

3-6 week comprehensive assessment (Phases 1-4): 

• Kickoff meeting and stakeholder interviews 

• Discovery and data gathering (Week 1) 

• Analysis and AI opportunity mapping (Weeks 2-4) 

• Strategy presentation and roadmap delivery (Week 4-6) 

• Final documentation handoff 

Deliverables: Complete APR package as described in this guide 

 

Step 4: Pilot Implementation (Optional) 

Launch 1-2 quick-win initiatives from roadmap: 

• AI chatbot (WhatsApp Gujarati/Hindi/English) 

• Invoice processing automation 

• Demand forecasting pilot 

• License optimization execution 

• Application consolidation project 

Goal: Demonstrate tangible ROI within 60-90 days and build momentum for 
broader transformation 

 

Step 5: Scale & Optimize 

Execute full roadmap with ongoing support: 
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• Phased rollout of consolidation and modernization initiatives 

• Additional AI pilots as capabilities mature 

• Quarterly reviews and roadmap adjustments 

• Continuous optimization based on results 

 

Part VIII — About Dhīmahi Technolabs 

29) Our Expertise in IT Strategy & AI 

Dhīmahi Technolabs is a Gandhinagar-based digital consultancy specializing 
in IT strategy, web development, and AI automation for small and medium 
businesses across Gujarat. 

Our Background 

• 25+ Years Combined Experience — Leadership team with deep expertise in 
enterprise IT, cloud architecture, and AI/ML 

• 50+ Client Engagements — From micro-businesses to mid-market companies 
across diverse industries 

• Gujarat Roots — Deep understanding of local business culture, languages 
(Gujarati/Hindi/English), and SME challenges 

• Technology Partners — Certified partners with leading platforms (Zoho, 
Google Cloud, n8n, AI/ML vendors) 

Our Philosophy 

We believe technology should be: 

• Accessible — Practical solutions within SME budgets, not enterprise-only 

• Measurable — Clear ROI and KPIs for every initiative 

• Local — Multilingual (Gujarati/Hindi/English) and culturally appropriate 

• Future-Ready — AI-enabled platforms that grow with your business 

• Pragmatic — Start small, prove value, scale gradually 
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30) How We Support Gujarat SMEs 

Core Services 

1. Application Portfolio Rationalisation 

• Comprehensive portfolio assessment and optimization 

• AI opportunity identification and roadmap 

• Implementation support and change management 

2. AI & Automation Consulting 

• WhatsApp chatbots (Gujarati/Hindi/English) 

• Process automation (n8n/Zapier workflows) 

• Predictive analytics and forecasting 

• Document intelligence (OCR, extraction) 

3. Web Development & Digital Marketing 

• Business websites and eCommerce platforms 

• Mobile-responsive, multilingual design 

• SEO and digital marketing campaigns 

• Analytics and conversion optimization 

4. CRM & ERP Implementation 

• Vendor selection and evaluation 

• Implementation and customization 

• Integration with existing systems 

• Training and ongoing support 

Industries We Serve 

• Retail and eCommerce 

• Manufacturing (textiles, ceramics, auto parts, engineering) 

• Healthcare (clinics, diagnostics, wellness) 

• Education (coaching institutes, schools, colleges) 

• Professional Services (CA firms, legal, IT consulting) 
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• Logistics and distribution 

• Hospitality and tourism 

• Pharma distribution 

• Construction and real estate 

• Gems and jewellery 

Why Choose Dhīmahi Technolabs? 

✅ Local Expertise — Based in Gandhinagar; deep understanding of Gujarat business 
environment 
✅ SME Focus — All our solutions designed for small and medium business budgets and 
complexity 
✅ AI Readiness — Help you navigate AI transformation with practical, high-ROI use 
cases 
✅ Multilingual — Gujarati, Hindi, English support for staff and customer-facing 
applications 
✅ Proven Methodology — Battle-tested frameworks delivering measurable results 
✅ End-to-End Support — From strategy through implementation and optimization 
✅ Fixed-Price Transparency — No hidden costs; clear deliverables and timelines 

 

Closing Note 

Application Portfolio Rationalisation is not just a cost-cutting exercise — it's a 
strategic investment in your business's digital future. By optimizing your technology 
landscape now, you: 

✅ Free up capital (20-40% cost reduction) to invest in growth 
✅ Build AI-ready foundation positioning you ahead of competitors 
✅ Reduce complexity making your business more agile and resilient 
✅ Enhance capabilities with modern, integrated tools 
✅ Mitigate risk through better security, compliance, and disaster recovery 

With Gujarati/Hindi localization, WhatsApp-first automation, and focus on 
SME-appropriate AI use cases, our APR service is specifically designed for 
businesses like yours. 
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Ready to optimize your technology landscape? 

📧 Email: hello@dhimahitechnolabs.com 
🌐 Website: www.dhimahitechnolabs.com 
📍 Location: Gandhinagar, Gujarat 

Let's start with a complimentary consultation to discuss your technology 
challenges and opportunities. 

mailto:hello@dhimahitechnolabs.com
http://www.dhimahitechnolabs.com/

